Kotters -  Eight Steps for Successful Change
	Creating the climate for change
	Step 1
	Create urgency
	Help others feel a gut-level determination to move and win now

	
	Step 2
	Form a powerful coalition
	Put together a group with enough power to lead the change

	
	 Step 3
	Create a vision for change
	Clarify how the future will be different from the past

	Engaging & enabling the organisation
	Step 4
	Communicate the vision
	Ensure that as many people as possible understand and accept the vision

	
	Step 5
	Empower action
	Remove as many barriers as possible and unleash people to do their best work

	
	Step 6
	Create quick wins
	Create visible, unambiguous success as soon as possible

	Implementing & sustaining for change
	Step 7
	Build on the change
	Consolidate gains and produce more change

	
	Step 8
	Make it stick
	Anchor new approaches in the culture for sustained change


